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INCOME REPORT REQUIRED 

Making MOhe income 44 easy. We art want moat income to 
be better paid, i,clove out mg image and expand. 

How is it easy? ALL you need to do 44 u4e thi4 Policy 
Letten and 6ottow it exaetty 44 a guide to making moat 
income with ease. 

Attached to this PL is a iO401 edited the Divisionat 
Income Sheet. It i44ued to each Vivisionat Head OA Deputy 
to be Rotted in weekly. One simply takes the 6oam and the 
4nvoice4 (yettow) cottected by theix Depaatments ad paoo6 
o6 payment be6ote detiveting a seavice ea items sold fat 
the week and ti4t4 them on the 150AM. 

The Divisions aequiaed to 6itt in .these lotm4 ate: 

DISSEMINATION  
Alt book dated. 
Att sates oi tapes, meteas, insignia 
and othet bookstou 

Att sundry bookstoae sates. 

TREASURY  
ALL advance payments on account. 
Att etedit cottections. 
Att payments on Loans. 

TECH 
Att monies Oh basic COUA4e4. 
Att monies dot Taaining. 	• 
ALL monie4 	Paoce664ng. 

Zak 
Att Wotd Cleating teceipt4. 
Att Quat Intetne4hip deed. 
AU Clcamming teceipt4. 
Att. membeaship lees . 
Att other Quat teceipts and 4nvo4ce4. 

DISTRIBUTION  
Aft Pubtia Events 04 4eav4ce aottectian4. 

Note: Tteasuay and Tech Vivi44on6 ate xequLted to 6itt 
the gircotumn tabetted "DIV". This means that each og 
these Divisions, 44 they £UL out theia ioam meet state 
whether the income was cottected by Div f, Div 3 at Div 6. 
This 46 done by Aimpty matkLng a 2, 3 ox 6 in tht4 caumn. 
14 there L4 any question a4 to who made the money on a 
gkven invoice a question mark 4.4 placed in the column and 
PUt income mu4tiind out who made the sate and iitt in the 
column deco/Wing/ye 



HCO PL 1.2.72R III 	- 2 - 
ReviAed 5 Apt 13 

ADMIN 

The attached Income Report AheetA ate made avattabte 
by Pit Income to all liviAionA concerned. Stank AheetA ate 
placed in than baAketA each Thuuday aA . a nudge. 

AU invoiceA ate Aimpty Listed in numerical Aequence 
on the income Aheet, with date, name 	the cuatomen and 
detaitA o6 Aeavice on item aotd. The amount oi the invoice 

entered in the apptoptiate column, whether auk payment, 
debit, audit - on no chatge invoice. 

The compteted report AheetA ate cottected by the Ott oil 
Income no tatet than Ftiday noon. The invoiceA iftom which 
the AheetA axe made up ate tetained in theft teApective 
Diviaion and do not accompany the AheetA at any time. 

DEPARTMENT 7 ACTION  

Department 7's action upon receipt of the Weekly Income 
sheets is to verify them against the total income for the 
week as shown on an add tape of the in-series invoice copies. 

Any invoice missing from a Vivi4ionat report becomes 
the subject of an immediate investigation. The invoice must 
be traced and the report corrected. 

Should the case prove out to be that a Diviaion was 
delii,ering service without the yellow invoice having been 
requested beforehand, the matter is turned over to Ethics 
for immediate handling. (HCO PL 22 Dec 1971 "Free Services 2 
Free Fall".) 

Department 7's product is: "ALL FUNDS COLLECTED FOR 
SERVICES OR SALES". Failure of a Service Vivi4ion to 
require a paid invoice before delivering a service leaves 
the door wide open to giving away free services, and Dept 
7 is dead against this eventuality. 

PENALTY 

Penalty for missing, inaccurate or incomplete sheets 
is the pay of the Divihion Head held until the sheet is 
corrected and submitted. 

Penalty for late or missing submission to Exec Dir of 
the Weekly'Income Report is the week's pay of the Dir Income 
held until the sheets are submitted, complete and accurate. 

WHAT DOES THIS REPORT SNOW YOU 

ThiA tepott 4howa you what Diviziona arm ptoducing, 
what your ;mg ib 4eLUng and what it iAn't. It ahow4 you 
how many people ate buying a pantieuteA Aetvice and paying 
on audit extended, Audi a4 Review, Cramming. In addition 
it pnevenIA titee 4eavice4 Atom being detiveted. 



HCO PL 1.2.72R III 	- 3 
ReviAed 5 Apt 73 

INCOME REPORTS AND INCOME  

SOURCES SUMMARIES  

Each week yout F80 iittA 4.n a tepott catted the Income 
SoutceA aummaty. ThiA impott AhowA in what atea4 
geogtaphicatty you ate 'setting and not Aetting. It atao 
shows what i4 being Aotd. 

Togethet with the income icepott you witt be abte to 
6ind (a) the comae THAT ate BUYING, (b) what you ate Aetttng, 
(c) how many people you ate setting to and (d) what InVi4i0M4 
in your oag that ante ptodueing. 

Example. You ate getting a tot o6 ptoceAAing AateA in 
BnownAvitte Atom Vito4em. What does that tett you? It tells 
you that aucceAA4ut actionA ate being done to genetate 
buAineAA in StownAvitte. These 4ucc2A44ut action's muAt 
be i6otated and teindoteed. Maybe thete'A a Aucceaisiut 
and active FSM in BtownAvitte Aetecting people tnto the otg, 
on maybe the uAeabte AddteAAo i4 att into the 8town4vitte 
atea and the mag doe4n't teach others atea4. 

Example. Money Got Ttaining halo been down 04 three 
weeks. An inveAtigatton may diActoae that thete t's a new 
Body Reg on post and she doeAn't know what ttaining Za and 
iA only Aating ptoceAAing. 04 thete haven't been any 
gtaduates ;Um the Academy don dive weekA. 04 the Tech Sze 
i4 being the V o6 I and SupetviAot don 100 AtudentA whU4t 
/cunning Tech SetviceA 640M the Aide. 

Tke4e itepontA ate an easy way to Locate Aucce4406ut un 
unAucce44 4ut 04 neglected AituationA in oulet to tein6oue 
on handle them. 

PURPOSES AND USAGE  

The main putpoAe o4 the Income Repott iA to MAKE MORE 
MONEY. 

The Income 
deAk by the N4 
juAt ending and 
ended. 

Repont donma ate placed on the Exec Vi4 g 4 
o6 Income 46 noon a4 poAAibte 4o4 the week 
on tatet than Ftiday 6 PM dot the week hat 

It i4 teatized that it may be di44icutt to get the 
tepottA completed by Thuuday a6tetncon 6o4 the week aunt 
ended 04 use by the "Battle Plan" Committee. But wheneven 
posAibte they Ahoutd be done dot thi4 meeting. 

Each Pivi4ion head is requested to make up and submit 
to Dept 7 two copies of his income sheet. The original is 
placed on NE Exec Dit'4 desk pet above. Immediately after 
the "Battle Plan" meeting, it is returned to Income Depart-
ment where it is bound into a permanent record. All carbons 
are collected by Dept 7 and made up into a full duplicate 
weekly income report, which is then sent to Data Bureau at 
Flag on routine report lines. 
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alb 

The Committee mot have the tepott4 4tOm the ptevioo 
week on hand iot u477W the weekly meeting. The Committee 
ih atao advised to not jot opetate 4tom week's tepot14, 
but to oe those o4 at tea4t 3 week4 pAiott and also those 
o4 4ucce444ut week4. Thi4 Witt give you a bettet ovetatt 
pictute o4 yours income making activitie4. 

The Income Report Sheen and the Income Sounce4 Summatie4 
ate basic etement4 o4 MAKING MONEY. 

It i4 the duty and te4pon4ibitity o4 Each Viviaion Head 
to 4ee that hie kepoxta ate fitted in weekty without 4ait. 
To not do so iR extumay detkimcntat to ong income and 
4utvi.vat. 

U4e o4 the4e tepott4 a4 outtined in thi4 Poticy Letters 
wilt onty Aeautt in mote .income and temove the Mott and 
worry o4 whet' you are gain!) to get the Gto44 Income 44om 
this week. 

A shout ten minute4 spent each week on 4itting in your 
4otm4 and then u4ing them will_ make .tine a tot ea4iet and 
you& oxg'a income potentiat inctea4e and expansion a tot 
4a4tet. 

Treasury Aide 
Revised by: 

W/O flan Bkoekea 
Finance Aide 
Authorized by AVU 

L. RON HUBBARD 
FOUNDER 
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